Membership Action Plan
May 2011 – June 2012
	Item
	Timeframe
	Date(s) Completed
	Notes

	Budget (Indicate dollars allocated and how you will spend those allocated dollars for membership recruitment.


	
	
	

	State Convention 

1. Order member giveaways
	2 months prior
	
	

	2. Purchase/obtain door prizes
	
	
	

	3. Request membership and lapsed roster
	
	
	

	4. Request NBEA materials i.e. ribbons, brochures, membership forms, etc.
	
	
	

	5. Include a list of 25-year members for program booklet
	
	
	

	6. Request place in program to give update
	
	
	

	7. Prepare exhibit board/table (optional: use banner and sign files provided upon request)
	
	
	

	8. Prepare door prize tickets or method for door prize (one year membership makes a great door prize!)
	
	
	

	9. Schedule people to work at exhibit
	
	
	

	10. Sponsor hospitality room, breakfast etc
	
	
	

	11. Put brochures/member ribbons/stickers in registration packets

 
	
	
	

	Newsletter 

1. Prepare state update for newsletter
	2 times year

deadlines vary
	
	

	2. Prepare article on NBEA 
	
	
	

	3. Updates/benefits for state newsletter/website
	
	
	

	4. Ensure NBEA convention information is included in state newsletter/website
	
	
	

	May 2011
	
	
	

	Submit Action Plan to Regional Director
	10th of month
	
	During this month I contacted:

	Follow up on at least 10 lapsed members
	15th of month
	
	
	Lapsed members

	
	
	
	
	Current members

	
	
	
	
	Prospective members

	
	
	
	I requested from NBEA Headquarters:

	
	
	
	
	Current membership roster

	
	
	
	
	Labels

	
	
	
	
	Membership Ribbons

	
	
	
	
	Membership Forms

	
	
	
	
	Promotional Materials

	
	
	
	Additional Notes:

	June 2011
	
	
	

	Submit Action Plan to Regional Director
	10th of month
	
	During this month I contacted:

	Follow up on at least 10 lapsed members
	15th of month
	
	
	Lapsed members

	
	
	
	
	Current members

	
	
	
	
	Prospective members

	
	
	
	I requested from NBEA Headquarters:

	
	
	
	
	Current membership roster

	
	
	
	
	Labels

	
	
	
	
	Membership Ribbons

	
	
	
	
	Membership Forms

	
	
	
	
	Promotional Materials

	
	
	
	Additional Notes:

	July 2011
	
	
	

	Submit Action Plan to Regional Director
	10th of month
	
	During this month I contacted:

	Follow up on at least 10 lapsed members
	15th of month
	
	
	Lapsed members

	
	
	
	
	Current members

	
	
	
	
	Prospective members

	
	
	
	I requested from NBEA Headquarters:

	
	
	
	
	Current membership roster

	
	
	
	
	Labels

	
	
	
	
	Membership Ribbons

	
	
	
	
	Membership Forms

	
	
	
	
	Promotional Materials

	
	
	
	Additional Notes:

	August 2011
	
	
	

	Submit Action Plan to Regional Director
	10th of month
	
	During this month I contacted:

	Follow up on at least 10 lapsed members
	15th of month
	
	
	Lapsed members

	
	
	
	
	Current members

	
	
	
	
	Prospective members

	
	
	
	I requested from NBEA Headquarters:

	
	
	
	
	Current membership roster

	
	
	
	
	Labels

	
	
	
	
	Membership Ribbons

	
	
	
	
	Membership Forms

	
	
	
	
	Promotional Materials

	
	
	
	Additional Notes:

	September 2011
	
	
	

	Submit Action Plan to Regional Director
	10th of month
	
	During this month I contacted:

	Follow up on at least 10 lapsed members
	15th of month
	
	
	Lapsed members

	
	
	
	
	Current members

	
	
	
	
	Prospective members

	
	
	
	I requested from NBEA Headquarters:

	
	
	
	
	Current membership roster

	
	
	
	
	Labels

	
	
	
	
	Membership Ribbons

	
	
	
	
	Membership Forms

	
	
	
	
	Promotional Materials

	
	
	
	Additional Notes:

	October 2011
	
	
	

	Submit Action Plan to Regional Director
	10th of month
	
	During this month I contacted:

	Follow up on at least 10 lapsed members
	15th of month
	
	
	Lapsed members

	
	
	
	
	Current members

	
	
	
	
	Prospective members

	
	
	
	I requested from NBEA Headquarters:

	
	
	
	
	Current membership roster

	
	
	
	
	Labels

	
	
	
	
	Membership Ribbons

	
	
	
	
	Membership Forms

	
	
	
	
	Promotional Materials

	
	
	
	Additional Notes:

	November 2011
	
	
	

	Submit Action Plan to Regional Director
	10th of month
	
	During this month I contacted:

	Follow up on at least 10 lapsed members
	15th of month
	
	
	Lapsed members

	
	
	
	
	Current members

	
	
	
	
	Prospective members

	
	
	
	I requested from NBEA Headquarters:

	
	
	
	
	Current membership roster

	
	
	
	
	Labels

	
	
	
	
	Membership Ribbons

	
	
	
	
	Membership Forms

	
	
	
	
	Promotional Materials

	
	
	
	Additional Notes:

	December 2011
	
	
	

	Submit Action Plan to Regional Director
	10th of month
	
	During this month I contacted:

	Follow up on at least 10 lapsed members
	15th of month
	
	
	Lapsed members

	
	
	
	
	Current members

	
	
	
	
	Prospective members

	
	
	
	I requested from NBEA Headquarters:

	
	
	
	
	Current membership roster

	
	
	
	
	Labels

	
	
	
	
	Membership Ribbons

	
	
	
	
	Membership Forms

	
	
	
	
	Promotional Materials

	
	
	
	Additional Notes:

	January 2012
	
	
	

	Submit Action Plan to Regional Director
	10th of month
	
	During this month I contacted:

	Follow up on at least 10 lapsed members
	15th of month
	
	
	Lapsed members

	
	
	
	
	Current members

	
	
	
	
	Prospective members

	
	
	
	I requested from NBEA Headquarters:

	
	
	
	
	Current membership roster

	
	
	
	
	Labels

	
	
	
	
	Membership Ribbons

	
	
	
	
	Membership Forms

	
	
	
	
	Promotional Materials

	
	
	
	Additional Notes:

	February 2012
	
	
	

	Submit Action Plan to Regional Director
	10th of month
	
	During this month I contacted:

	Follow up on at least 10 lapsed members
	15th of month
	
	
	Lapsed members

	
	
	
	
	Current members

	
	
	
	
	Prospective members

	
	
	
	I requested from NBEA Headquarters:

	
	
	
	
	Current membership roster

	
	
	
	
	Labels

	
	
	
	
	Membership Ribbons

	
	
	
	
	Membership Forms

	
	
	
	
	Promotional Materials

	
	
	
	Additional Notes:

	March 2012
	
	
	

	Submit Action Plan to Regional Director
	10th of month
	
	During this month I contacted:

	Follow up on at least 10 lapsed members
	15th of month
	
	
	Lapsed members

	
	
	
	
	Current members

	
	
	
	
	Prospective members

	
	
	
	I requested from NBEA Headquarters:

	
	
	
	
	Current membership roster

	
	
	
	
	Labels

	
	
	
	
	Membership Ribbons

	
	
	
	
	Membership Forms

	
	
	
	
	Promotional Materials

	
	
	
	Additional Notes:

	April 2012
	
	
	

	Submit Action Plan to Regional Director
	10th of month
	
	During this month I contacted:

	Follow up on at least 10 lapsed members
	15th of month
	
	
	Lapsed members

	
	
	
	
	Current members

	
	
	
	
	Prospective members

	
	
	
	I requested from NBEA Headquarters:

	
	
	
	
	Current membership roster

	
	
	
	
	Labels

	
	
	
	
	Membership Ribbons

	
	
	
	
	Membership Forms

	
	
	
	
	Promotional Materials

	
	
	
	Additional Notes:

	May 2012
	
	
	

	Submit Action Plan to Regional Director
	10th of month
	
	During this month I contacted:

	Follow up on at least 10 lapsed members
	15th of month
	
	
	Lapsed members

	
	
	
	
	Current members

	
	
	
	
	Prospective members

	
	
	
	I requested from NBEA Headquarters:

	
	
	
	
	Current membership roster

	
	
	
	
	Labels

	
	
	
	
	Membership Ribbons

	
	
	
	
	Membership Forms

	
	
	
	
	Promotional Materials

	
	
	
	Additional Notes:

	June 2012
	
	
	

	Submit Action Plan to Regional Director
	10th of month
	
	During this month I contacted:

	Follow up on at least 10 lapsed members
	15th of month
	
	
	Lapsed members

	
	
	
	
	Current members

	
	
	
	
	Prospective members

	
	
	
	I requested from NBEA Headquarters:

	
	
	
	
	Current membership roster

	
	
	
	
	Labels

	
	
	
	
	Membership Ribbons

	
	
	
	
	Membership Forms

	
	
	
	
	Promotional Materials

	
	
	
	Additional Notes:

	July 2012
	
	
	

	Submit Action Plan to Regional Director
	10th of month
	
	During this month I contacted:

	Follow up on at least 10 lapsed members
	15th of month
	
	
	Lapsed members

	
	
	
	
	Current members

	
	
	
	
	Prospective members

	
	
	
	I requested from NBEA Headquarters:

	
	
	
	
	Current membership roster

	
	
	
	
	Labels

	
	
	
	
	Membership Ribbons

	
	
	
	
	Membership Forms

	
	
	
	
	Promotional Materials

	
	
	
	Additional Notes:


Name:


State:


Convention Dates: 








